
Phil Shears - 

Managing 

Director

Ellie Willcocks - 

Director of 

Corporate

David Eaton - 

Head of 

Neighbourhoods

Chris Braines - 

Head of 

Environmental 

Services 
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Jon Lloyd 

Owen - Head of 

Housing

Tracey Hooper 

- Head of 

Customer & 

Digital

Strategic, 

Infrastructure & 

Growth (incl. 

Research & 

Monitoring)

Communications & 

Marketing (incl. 

Community 

Engagement & 

Consultation)

Coastal & 

Drainage

Payroll

HR & OD

James Teed - 

Head of Leisure

Neil Blaney - 

Director of 

Place

Amanda Pujol - 

Director of Customer 

Experience & 

Transformation

Michelle 

Luscombe - 

Head of Strategy 

& Partnerships

Nigel Hunt - 

Head of Devon 

Building Control 

Partnership

Tim Slater - 

Head of HR & 

OD

Gordon Bryant 

- Head of 

Financial 

Services & 

Audit

VACANT - Head of 

Legal & Democratic 

Services 

(Monitoring Officer)

Electoral 

Services

Corporate Policy 

& Strategy (Incl. 

Local Plan, 

Council Strategy 

etc)

Climate, Coastal 

& Drainage

Project 

Performance & 

Data

ASB & 

Safeguarding

Parking

Planning 

Enforcement

Food, Health & 

Safety

Licensing

Planning 

Enforcement

Abandoned 

Vehicles

Empty Homes

Area Teams 

(Registered 

Building Control 

Inspectors)

Development, 

Support & 

Technicians

Legal Services

Democratic 

Services

Land Charges

Tom Phillips - 

Head of Assets

Ian Perry - Head 

of Development 

Management

Area Teams 

(Incl. minors, 

majors & 

specialisms)

Audit, Data 

Protection & 

Information 

Governance

Procurement

Finance

Property Assets 

& Services

Capital Projects

Estates

Energy Data

Markets

Play Area 

Projects

Corporate 

Health & Safety

Admin & 

Technical 

Support

PPA Funded

Planning 

Support

Customer 

Support

Revenue & 

Benefits

Systems & 

Business 

Support

Environment & 

Leisure Support

Digital (Process 

Improvement & 

Data)

Waste, 

Recycling and 

Cleansing

Green Spaces 

(Incl. Cemeteries 

and Active 

Leisure)

Countryside & 

Dawlish Warren 

Rangers

Workshop & 

Fleet

Housing 

Enabling & 

Development

Private Sector 

Housing

Housing Needs

Housing Admin 

& Support

Leisure Centres 

& Operations

Resorts

Programmes

Marketing & 

Relationships

Housing 

Enforcement

Learning & 

Development
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